KENDRIYA VIDYALAYA, BALASORE (ORISSA)
MINUTES OF THE V. M. C. MEETING

DATE: 08.08.2009


A meeting of the Vidyalaya Management Committee (V. M. C.) was held on 08.08.2009 in the Vidyalaya Library at 9.30 am. The meeting was presided by Shri S. N. Giri, Scientist – F, Jt. Director, P. X. E., Chandipur and Chairman (N), V. M. C., Kendriya Vidyalaya, Balasore. The following members were present in the meeting.

	1.
	Shri S. N. Giri,

Scientist – F
	Jt. Director, PXE

Chandipur
	Chairman (N),

VMC, 
KV Balasore

	
	
	
	

	2.
	Dr. Durga Prasad Panda
	Retired Professor,

Fakir Mohan College,

Balasore
	Member

	
	
	
	

	3.
	Dr. B. P. Das
	Medical Officer,

District Hospital,

Balasore
	Member

	
	
	
	

	4.
	Dr. Pushpalata Sahu
	Principal,

College of Teacher Education,

Balasore
	Member

	
	
	
	

	5.
	Smt. Alka Padhi
	Parent
	Member

	
	
	
	

	6.
	Dr. R. N. Barik
	PGT (Hindi),

Kendriya Vidyalaya, Balasore
	Member

	
	
	
	

	7.
	Shri Pitambar Das
	Principal,

Kendriya Vidyalaya, Balasore
	Secretary,

VMC,

KV Balasore



Besides the above mentioned members, the following members of the Monitoring Committee for the ongoing construction work were also present in the meeting.

	1.
	Shri V. N. Uma Prasad
	A. G. E.,  M. E. S.,

Balasore
	Member

	
	
	
	

	2.
	Shri Manoj Kumar Mohapatra
	Junior Engineer, 
P. W. D.,

Balasore
	Member

	
	
	
	

	3.
	Shri Kamadev Mohanty
	W. E. T., 
Kendriya Vidyalaya,
Balasore
	Member

	
	
	
	

	4.
	Shri A. K. Singhbabu
	Librarian, 

Kendriya Vidyalaya,

Balasore
	Member 

	
	
	
	

	5.
	Shri Pitambar Das
	Principal,

Kendriya Vidyalaya, Balasore
	Secretary, 
VMC,

KV Balasore



The meeting started at 9.30 am with a formal welcome extended by Member – Secretary to the Hon’ble Chairman and the members, then the agenda items as mentioned below as taken one by one the minutes of which recorded as follows.

	1.
	Review of the minutes of the last meeting

	
	

	2.
	Admission for the session 2009 – 10

	
	

	3.
	Academic and allied matters

	
	

	4.
	Budget – School Fund (S. F.) and Vidyalaya Vikash Nindhi (V. V. N.)

	
	

	5.
	Condemnation of articles

	
	

	6.
	Maintenance and development of the Vidyalaya

	
	

	7.
	Procurement of furniture

	
	

	8.
	Formation of Parent – Teacher Association (P. T. A.)

	
	

	9.
	Supervision of the construction site – Staff Quarters

	
	

	10.
	General discipline

	
	

	11.
	Miscellaneous matters


1.
REVIEW OF THE MINUTES OF THE LAST MEETING:

The discussion on agenda started with a formal review of the minutes of the previous V.M.C. meeting conducted on 24.01.2009. The Hon’ble Members were pleased to see most of the proposed works have been completed except a few. Like construction of a small stage on the backside of the Primary Building. The Hon’ble Members advised the Principal to under take the same at the earliest.
2.
ADMISSION FOR THE SESSION 2009 – 10:

The admission process for the Session 2009 – 10 was completed on 31st July 2009. The facts and figures relating to direct admission 2009 – 10 for Class: I, admission on sponsoring quota from Class: II – IX and admission to Class: XI Science and Commerce were put before the Hon’ble Members as follows.

ADMISSION 2009 – 10
FOR CLASS: I, ADMISSION ON SPONSORING QUOTA FROM CLASS: II – IX AND ADMISSION TO CLASS: XI SCIENCE AND COMMERCE

	Class
	Cat

I
	Cat

II
	Cat III
	Cat IV
	Cat V
	Cat VI
	Cat VII
	SC
	ST
	Total

	I
	44
	41
	11
	06
	21
	03
	187
	24
	10
	347

	II
	03
	02
	---
	---
	---
	---
	---
	---
	---
	05

	III
	06
	01
	---
	---
	---
	---
	---
	---
	---
	07

	IV
	12
	03
	---
	---
	---
	---
	---
	---
	---
	16

	V
	04
	02
	---
	---
	---
	---
	---
	---
	---
	06

	VI
	02
	01
	---
	---
	---
	---
	---
	---
	---
	03

	VII
	---
	---
	---
	---
	---
	---
	---
	---
	---
	---

	IX
	03
	---
	---
	---
	---
	---
	---
	---
	---
	03

	XI Sc
	01
	02
	01
	02
	05
	01
	17
	01
	---
	30

	XI Com
	05
	01
	01
	01
	---
	---
	26
	04
	02
	40


STUDENTS ADMITTED

	Class
	Cat

I
	Cat

II
	Cat III
	Cat IV
	Cat V
	Cat VI
	Cat VII
	SC
	ST
	Total

	I
	35
	31
	10
	06
	07
	
	35
	20
	06
	124

	II
	02
	---
	---
	---
	---
	---
	---
	---
	---
	02

	III
	02
	---
	---
	---
	---
	---
	---
	---
	---
	02

	IV
	03
	---
	---
	---
	---
	---
	---
	---
	---
	03

	V
	---
	---
	---
	---
	---
	---
	---
	---
	---
	00

	VI
	01
	---
	---
	---
	---
	---
	---
	---
	---
	01

	VII
	01
	---
	---
	---
	---
	---
	---
	---
	---
	01

	VIII
	---
	---
	---
	---
	---
	---
	---
	---
	---
	00

	IX
	---
	---
	---
	---
	---
	---
	---
	---
	---
	01

	XI Sc
	02
	03
	04
	02
	---
	---
	11
	---
	---
	22

	XI Com
	01
	01
	02
	---
	---
	---
	08
	---
	---
	12


	CLASS: I
	(SFC – 02 & TC – 02) ARE INCLUDED
	124

	CLASS: II – IX
	SPONSORING QUOTA
	10

	
	CHAIRMAN QUOTA
	02

	
	M. P. QUOTA
	NIL



Some application forms of parents seeking admission to Class: I under special provision of Single Girl Child were put before the Hon’ble Members for scrutiny and advice. After discussion and scrutiny of the papers, the Hon’ble Members advised Principal to ask parents to produce Family Planning Certificate from the Competent Authority as authentic document for consideration of their child for admission in Class: I under special provision of Single Girl Child. Accordingly the applications were not considered for admission.

3.
ACADEMIC AND ALLIED MATTERS:

Discussion was made on the academic result for the Session 2009 – 10 specially in Class: X and XII which is 100% and 82.83% respectively. The Hon’ble Members expressed satisfaction over Class: X result. But advised the Principal to take step for the improvement of the Class: XII result in the ensuing C. B. S. E. Examination 2010. The Principal apprised the Hon’ble Members about the steps already taken for the improvement of result in Class: XII as mentioned below.
i. Introduction of morning class from 7 am to 7.45 am for Class: X & XII.

ii. Identification of slow learners and special plan of action for them.

iii. Class test after completion of every chapter.

iv. Frequent meeting with the parents.

v. Timely completion of syllabus and timely revision work.

vi. Practice of model papers well in advance.

The Hon’ble Members were requested to suggest steps at any time they like for bringing about academic improvement of the Vidyalaya.

4.
BUDGET – SCHOOL FUND (S. F.) AND VIDYALAYA VIKASH NINDHI (V. V. N.):

The budget for the Session 2009 – 10 both School Fund and Vidyalaya Vikash Nidhi was put before the Committee Members for discussion and approval. The same was discussed and approved.
5.
CONDEMNATION OF ARTICLES:

The V. M. C. has the power to condemn the articles amounting upto Rs.50,000.00. The list of articles belonging to various departments amounting about Rs.32,000.00 was presented before the Hon’ble Members to recommend for condemnation. The Hon’ble Chairman advised the Principal to form a committee to check the articles and to access the cost and accordingly do the needful as per the rule.
6.
MAINTENANCE AND DEVELOPMENT OF THE VIDYALAYA:

After discussion on the maintenance and development of the Vidyalaya, the Hon’ble Members permitted the Principal to undertake the following pieces of works at the earliest.


i.
Hard standing in front of the library.


ii.
Construction of a small stage on the back side of the Primary Block.

iii.
Refilling and installation fire fighting equipments. Before refilling the date of expiry should be checked. 

iv.
Installation of Honour Board of the Vidyalaya Toppers at the entrance.

v.
Cutting of the dried trees after following procedures.

vi.
Development of more drinking water facilities.

vii.
Beautification of the Vidyalaya garden.
7.
PROCUREMENT OF FURNITURE:

The Vidyalaya is running short of furniture due to more admission on transfer of children from other parts of the country. So, the Vidyalaya needs procuring furniture at the earliest. It was decided to procure following furniture after following purchase procedure.

i. Computer Chairs and 5 Computer Tables

ii. Teachers Table and Chairs for Class Rooms

iii. Desks and Benches for both Primary and Secondary Classes

iv. Four (4) Steel Almirah for Office and Primary Computer Laboratory
v. L. C. D. Projector for Primary Computer Laboratory

vi. Procurement for Laboratory Equipments

8.
FORMATION OF PARENT – TEACHER ASSOCIATION (P. T. A.):

The Principal proposed the formation of new Parent – Teacher Association (P.T.A.) by taking one representative from each class selected by the parents in the Parent – Teacher meeting which was approved by the V. M. C. as such the P. T. A. Executive Committee would consist of the following.


i.
Twelve (12) member from twelve (12) classes.


ii.
One (1) Teacher representative from Primary Section.

iii. One (1) Teacher representative from Secondary Section.

iv. The Principal of the Vidyalaya as Chairman.

9.
SUPERVISION OF THE CONSTRUCTION SITE – STAFF QUARTERS:

The Hon’ble Members of V. M. C. were requested to accompany the Monitoring Committee Members to the construction site for the ongoing construction work of the Staff Quarters. The Hon’ble Members alongwith the members of the Monitoring Committee visited the site after the end of the meeting alongwith the following Monitoring Committee Members and supervised the work.
	1.
	Shri V. N. Uma Prasad
	A. G. E., 
M. E. S., Balasore
	Member

	
	
	
	

	2.
	Shri Manoj Kumar Mohapatra
	Junior Engineer, 
P. W. D., Balasore
	Member

	
	
	
	

	3.
	Shri Kamadev Mohanty
	W. E. T., 
Kendriya Vidyalaya, Balasore
	Member

	
	
	
	

	4.
	Shri A. K. Singhbabu
	Librarian, 

Kendriya Vidyalaya, Balasore
	Member

	
	
	
	

	4.
	Shri Pitambar Das
	Principal,

Kendriya Vidyalaya, Balasore
	Secretary, VMC,

KV Balasore


10.
GENERAL DISCIPLINE:

The Principal apprised the members about the general discipline of the Vidyalaya over which the Hon’ble Members expressed satisfaction.
11.
MISCELLANEOUS MATTERS:

Under miscallenous matters discussion was made on the payment of Minimum Wage to the Conservancy, Security and Gardening Staffs as engaged by the Agency in the Vidyalaya, developing separate Water System for the Vidyalaya and providing the Defence Canteen facilities to the KV Staffs. 

On the payment of Minimum Wage, the Hon’ble Members advised the Principal do the needful as per the provision.
On matters of separate Water System and Canteen, no decision was taken.

The meeting came to an end with a formal thanks extended by the Principal and Member – Secretary to the Hon’ble Members present.
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